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Celebrating 45 years of legacy & 
25 years of leadership  
by CEO Zana Bytheway

JobWatch Impact Report 2024/25:
The stories behind the numbers
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About Us
JobWatch is an independent, not-for-profit employment rights 
community legal centre supporting workers in Victoria, Queensland and 
Tasmania with their rights at work. Established in 1980, we are a unique 
specialist legal service committed to improving the lives of workers, 
particularly the most vulnerable and disadvantaged.

What we do
• Telephone Information Service: free,

confidential legal information and referrals
• Legal Practice: targeted work,

representation and strategic litigation
• Community legal education: fact sheets,

tools, webinars and training for workers
and the sector

• Law reform and advocacy: submissions,
partnerships, and media to improve
systems and practice.

Our Vision
A society where all workers are empowered 
and protected, with access to employment 
justice.

Our Purpose
To support and protect the employment 
rights of vulnerable workers, especially those 
most disadvantaged.

Our Priorities
• Informed and empowered community 

with rights protected.
• Holistic approach to accessible and 

available services.
• Profile and recognition as an expert 

specialist.
• A thriving team united by our commitment 

to excellence.
• Sustainable and smart organisational 

growth.

Our People
Our experienced and dedicated team is 
led by Executive Director Zana Bytheway 
who this year celebrates 25 years with the 
organisation. Collectively JobWatch’s Legal 
Practice bring 80+ years of experience in 
practicing and interpreting employment law. 

Committee of Management 
Dianne Cullen (Chair)
Joanna Fitch (Deputy Chair)
Kathryn Duncan (Secretary)
Adrian Chevalier (Treasurer)
Terry McGann 
Rosie Chester
Amy Pizer
Sandrah Crabb
Tamsin Webster

Staff 
Zana Bytheway
Gabrielle Marchetti
Melissa Favasuli
Lilian Tang
John O’Hagan
Héloïse Williams
Michael Giannopoulos
Paul Goddard 
Francis Stagg
Alan Hawkey
Geoff Charles 
Priscilla Tung

Acknowledgement of Country
JobWatch acknowledges the Traditional Owners of Country throughout Australia and  
acknowledges their connection to land, waters and community. We pay our respects to the 
people, the cultures and the Elders past, present and emerging.
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The year at a glance
Telephone Information Service
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Legal Practice
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Our impact
Over 13,841 assistances. 

We provided access to justice for the most vulnerable 

workers across Victoria, Queensland and Tasmania.

We engaged in strategic litigation, bringing a number 

of cases to various courts and tribunals. One of the 

key objectives of running these cases is to create legal 

precedents on key issues or to pursue matters that are in the 

public interest. Even when matters settle before a hearing, 

our clients achieve positive outcomes.

We have recovered more than double the amount of entitlements 

from last year. We achieved real outcomes with over $930,938 

recovered in employee entitlements for our clients. 

Highlighted employment rights issues. We drew public 

attention to employment rights issues that matter, including 

the launch of the Employment and Housing Security Project 

in May.

Exceeded annual KPIs for Telephone Information Service 

assistances and Legal Practice clients.

Demand for services continue to outstrip capacity for our 

Telephone Information Service. This means thousands of 

workers seeking help were unable to access timely assistance.
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 How we helped Maria
When Maria fled family violence with her two young children, she thought her 
job was the one stable thing she had.

Maria had worked in the public sector for 
more than two years when her circumstances 
changed dramatically. While she was 
experiencing family and domestic violence 
and taking steps to leave her home and care 
for her two young children, a new manager 
assumed supervision at her workplace. The 
overlap of these events placed extraordinary 
strain on her personal and professional life.

Over the following five months, Maria faced 
the dual pressures of family violence and 
parenting responsibilities, requiring her to take 
intermittent leave from work. Despite these 
challenges, she remained committed to her 
role and continued to meet and often exceed 
her performance requirements.

Her manager responded negatively, 
demanding her return while she was on leave, 
making belittling comments and questioning 

the seriousness of her situation. Ultimately, her 
contract was not renewed.

Several months later, Maria contacted 
JobWatch’s Telephone Information Service. 
She received tailored information about 
her options under general protections and 
anti-discrimination laws and later requested 
JobWatch representation. JobWatch assisted, 
resulting in a favourable settlement.

Maria’s experience shows how family violence 
can destabilise employment and why 
accessible, trauma-informed legal support 
remains essential to protecting workers’ rights 
and livelihoods.
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A message from the Chair and 
Executive Director

delivering measurable outcomes for 
workers and the community. With continued 
investment, the organisation will maintain 
its independence and continue to provide 
trusted, evidence-based services that promote 
fairness and accountability in Australian 
workplaces well into the future.

Special acknowledgment 
from our Chair
Our Executive Director Zana Bytheway has 
achieved an incredible milestone of 25 years 
of leadership at JobWatch. This is a testament 
to her long-standing and unwavering 
commitment to employment law reform and 
service to workers.

After graduating from Monash Law, Zana 
began her career in private practice and while 
at Galbally & O’Bryan, she provided pro bono 
assistance to JobWatch and formally joined 
the organisation in 2000.

Since then, she has guided JobWatch through 
major industrial and funding changes, 
expanding from a Victorian legal centre 
to a three-state service covering Victoria, 
Queensland and Tasmania. Under her 
leadership, JobWatch has assisted more than 
500,000 workers, recovered over $7 million 
in entitlements, and has become a respected 
national voice on employment rights.

In 2012, Zana established the JobWatch 
Student Internship and Volunteer Program in 
partnership with the University of Melbourne 
which was expanded to Monash and then 
other law schools. Over the 13 years, more 
than 1,700 students have been trained and 
gone on to work in law, policy and advocacy.

Over two decades, she has strengthened 
JobWatch’s services, built enduring 
partnerships across the legal and government 

On behalf of the JobWatch Committee of Management, staff, student interns and 
volunteers, we are pleased to present JobWatch’s 2024/25 Impact Report. 

This year marks significant milestones for 
JobWatch, celebrating 45 years of service to 
the community and 25 years of leadership by 
our Executive Director, Zana Bytheway.

From its humble beginnings as a small 
volunteer project in 1980, JobWatch has 
grown into the only specialist employment 
rights community legal centre operating 
across Victoria, Queensland and Tasmania. 
The organisation remains committed to 
supporting and protecting the employment 
rights of vulnerable workers.

A continued focus this year has been on 
access to justice. Demand for JobWatch’s 
services continues to exceed capacity. In 
2024–25, unmet demand on the Telephone 
Information Service remained at 52%, 
demonstrating that thousands of workers are 
still unable to access timely legal information 
and assistance. This is particularly concerning 
as economic pressures intensify and the 
need for accessible legal assistance grows. 
Sustained funding and strong partnerships are 
critical to expanding capacity and reducing 
barriers to assistance.

Over the 45 years, JobWatch has consistently 
advocated for systemic reform, from paid 
family violence leave to protections for 
migrant workers. These changes didn’t 
happen overnight; they were the result of 
decades of persistent advocacy. Having 
employment rights is different from being 
able to enforce them. JobWatch not only 
ensures awareness of these rights but 
empowers workers to exercise them, creating 
positive impact that ranges from recovery 
of entitlements totaling $930,938.70 this 
year alone to legislative reforms that protect 
millions of Australian workers.

JobWatch has remained resilient through 
political and economic change, consistently 
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sectors and maintained the organisation’s 
independence through periods of  
significant change.

As our Executive Director and Committee 
of Management member, we have been 
acutely aware of Zana’s achievements and 
her tireless efforts to ensure that JobWatch 
remains a viable organisation providing 
exceptional service delivery. On behalf of the 
JobWatch Committee of Management, staff, 
student interns and volunteers, I would like 
to thank Zana for her outstanding leadership 
and congratulate her on this tremendous 
milestone.

Looking forward
As JobWatch enters its 46th year, we remain 
focused on our core purpose: protecting 
workers’ rights and ensuring fair treatment  
at work.

In the year ahead, we will continue to 
strengthen our legal services, education 
and engagement activities to respond to 
the changing world of work. Technology, 
economic uncertainty and new employment 
models are reshaping how people work, and 
JobWatch will adapt to meet those  
challenges while maintaining the quality  
and reach of our services.

Special thanks
Behind every number are the JobWatch staff, 
interns and volunteers whose professionalism 
and commitment ensure the consistent 
delivery of high-quality, measurable services 
to workers.

We acknowledge and are grateful for the 
financial and other support we receive from 
the Commonwealth of Australia Attorney-
General’s Department, the Fair Work 

Ombudsman, the Victorian State Government, 
the Victorian Legal Services Board and 
Commissioner and Victoria Legal Aid.

Sincere thanks to our pro-bono partners for 
their invaluable contributions and generosity 
through secondments and consultations that 
continue to strengthen JobWatch’s impact:
• Wisewould Mahony - Scott Jacobs, Tom 

Caven, Kathryn Payne and Dominic Lay
• Maddocks - Meredith Kennedy, Sherrilyn 

Ding, Lindy Richardson, Tamsin Webster, 
Emma Short and Grace Turner-Mobbs

• Clayton Utz - Alana Hudson, Jessie Layman 
and David Hillard

• Finrea Computer Services - Justin Finighan 
and Finrea team

• Hall & Wilcox - Dan Poole
• Jim McKenna (of counsel)
• Jingl IT - Tina Gleeson
• Maurice Blackburn - Azmeena Hussain and 

James Marsden-Smith
• Stephen Bunce (of counsel)
• Carina Ford Lawyers
• Polaron Connect
• Nilanka Goonetillake (of counsel)
• Jack Tracey (of counsel)
• Joel Fetter (of counsel)
• Gavin Rees (of counsel)
• James Penny (of counsel)

Zana Bytheway 
Executive Director

Dianne Cullen 
Chair
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In 1980, a small group of volunteers in Melbourne established a legal project to protect 
workers from unfair employment and training practices. JobWatch’s first publication, 
‘Hairdressing: Not So Cut and Dried’, exposed exploitative practices in the beauty industry 
and set the tone for a series of plain-language resources designed to help workers 
understand their rights.

1980 1990

2000 2010

Reform and 
Recognition

Expanded 
community legal 
education and 
advocacy to 
address emerging 
workplace issues. 
The Telephone 
Information Service 
became a trusted 
source of information 
for thousands of 
Victorian workers.

2007 — National Recognition

Dr Joellen Riley, writing in the 
Australian Review of Public Affairs, 
described JobWatch as “an excellent 
model” for worker advocacy on a 
national scale.

Leadership and Growth

Zana Bytheway joined 
JobWatch and soon 
became Executive 
Director, leading the 
organisation through 
major changes, 
strengthening data 
systems and expanding 
service reach.

2010 — 30 Years of 
Service

JobWatch celebrated 
three decades of 
providing access 
to justice, marking 
more than 200,000 
calls to its Telephone 
Information Service 
and renewed 
commitments to 
education and law 
reform.

1980 – Establishment

A small group 
of volunteers in 
Melbourne launched 
The JobWatch 
Project in response 
to growing reports 
of unfair recruitment, 
employment and 
training practices.

1982 – Funding and 
Foundations

Received official 
state government 
funding through the 
Victorian Department 
of Consumer Affairs 
and the Department 
of Employment and 
Training, securing 
JobWatch’s future as a 
dedicated employment 
rights service.

From typewriters to Teams: protecting        workers’ rights since 1980
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2020

2012 — Resilience  
and Renewal

When a 60% funding cut 
hit after the state election, 
Executive Director Zana 
Bytheway led JobWatch 
through one of its toughest 
periods, refusing to let the 
service fold. JobWatch 
established the Student 
Internship and Volunteer 
Program in partnership 
with the University of 
Melbourne, embedding 
clinical legal education 
and building the next 
generation of lawyers and 
advocates.

2017 — Expansion

JobWatch expanded its 
Telephone Information 
Service to Queensland and 
Tasmania, beginning the 
transition from a Victorian 
service to a multi-jurisdictional 
centre.

2025 — Enduring Impact

JobWatch has assisted 
more than 500,000 
workers and recovered 
over $7 million in 
entitlements and has 
trained more than 1,700 
students. The organisation 
continues to provide 
trusted, independent 
tailored legal information, 
advice and representation 
to workers experiencing 
unfair treatment or unsafe 
conditions at work.

Responding to the 
Pandemic

During COVID-19, JobWatch 
rapidly transitioned to 
remote service delivery 
to meet unprecedented 
demand from workers facing 
job loss, unsafe workplaces 
and shifting employment 
laws. The organisation 
maintained its Telephone 
Information Service at full 
capacity, adapted education 
and outreach programs 
for online delivery, and 
continued providing legal 
representation throughout 
extended lockdowns.

2021 — Legislative 
Milestone

After years of joint 
advocacy with Fitzroy 
Legal Service, Victoria’s 
Spent Convictions Scheme 
was enacted, to prevent 
workplace discrimination 
based on historical criminal 
records.

From those early days, JobWatch has grown into a leading employment rights organisation 
recognised for its expertise and service delivery. 

From typewriters to Teams: protecting        workers’ rights since 1980

2013 — Advocacy and 
Education

The Student Internship 
and Volunteer 
Program expanded 
to include other law 
schools. JobWatch 
also strengthened 
its advocacy work, 
contributing to public 
policy discussions on 
workplace fairness and 
access to justice.
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Frontline services

JobWatch delivers specialist employment law services, 

supporting workers to understand, assert and enforce 

their rights at work.

Through our direct service model combining frontline 

information, advice, casework and systemic advocacy we 

create both immediate and long-term impact: resolving 

individual matters while identifying the structural issues 

that drive unfairness.

Guided by our 2021–2024 Strategic Plan, we’re 

strengthening our capacity to meet growing demand, 

embedding evidence-based practice, and ensuring 

that specialist employment-rights expertise remains 

accessible to every worker who needs it.
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How we helped Alina
Alina is a graphic artist who had been working with her employer for eight years. In late 
2023, Alina took a period of unpaid parental leave. She planned to return to work in 

late 2024. 

Alina contacted JobWatch and was taken 
on as a client. JobWatch liaised with Alina’s 
employer reminding them of their obligations 
pursuant to the Fair Work Act 2009 (Cth) 
and state and federal anti-discrimination 
legislation. JobWatch indicated that if the 
parties were unable to reach a compromise, 
JobWatch would raise a formal dispute 
with the Fair Work Commission, citing an 
unreasonable refusal to grant flexible working 
arrangements. 

Following formal negotiation, the parties 
agreed to an amicable separation. Alina 
received a sum of compensation as well as all 
accrued employment entitlements.

During Alina’s period of parental leave, she 
noticed that a job advertisement was posted 
on SEEK with a position description very 
similar to hers. She contacted her employer 
to ask about this, but was told not to worry 
and that her job was safe. A month prior 
to her scheduled return to work, Alina 
made a formal request for flexible working 
arrangements, proposing to temporarily 
work four days per week for six months 
following her return to work. Approximately 
two weeks later, her employer invited her to 
a meeting where her request was rejected. 

Her employer maintained that they could not 
accommodate her request on business 
grounds and she was expected to return on a 
full-time basis. 
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Telephone Information Service
The JobWatch Telephone Information 
Service (TIS) provides comprehensive, free 
and confidential information and referrals 
to workers across Victoria, Queensland and 
Tasmania. It remains a critical point of access 
to justice for thousands of employees who 
would otherwise have nowhere to turn.

Over the 2024–25 reporting period, the TIS 
provided 13,841 assistances, exceeding the 
annual KPI of 13,000. However, the service 
recorded an average unmet demand of 52%, 
meaning more than half of all callers were 
unable to reach us due to capacity limits. 
This highlights the growing need for specialist 
employment rights assistance as economic 
and workplace pressures intensify.

Of our 13,841 assistances, 11% involved unfair 
dismissal; 10% concerned wage recovery; 
9% addressed discrimination. Behind each 
percentage is a worker who needed to know 
their rights to keep their home, feed their 
family, or maintain their dignity at work.

While the immediate impacts of the COVID-19 
pandemic have eased, the TIS continues 
to see the long tail of economic insecurity, 
casualisation, and psychosocial harm at work. 
Rising costs of living, coupled with insecure 
work arrangements and the rise of AI in 
the workplace, have left many employees 
vulnerable to reduced hours, forced 
redundancies, underpayments, and unsafe 
workplace cultures.

Demographic data for the year reveals a 
broad cross-section of callers:

• 3,535 aged workers;

• 3,326 culturally and linguistically diverse
(CALD) workers, often in precarious or
underpaid sectors;

• 1,515 visa holders, many unaware of their
workplace rights; and

• 709 young workers, typically calling about
unpaid training, trial shifts or their rights.

Despite the challenges, 88% of surveyed 
callers rated the TIS experience as good or 
very good, and nearly 90% said they would 
use the service again or recommend it to 
others.

The TIS is powered by a dedicated team 
including staff lawyers, volunteer lawyers, 
and over 160 law students from six partner 
universities, all of whom contribute to the 
early intervention that helps workers prevent 
small issues from becoming devastating crises.

The TIS remains the only free specialist 
employment rights line for workers across 
Victoria, Queensland and Tasmania.



!

☎

Very well informed, also appreciated that 
my consultant understood the situation 

without me needing to over explain. The 
fact sheets were really helpful to read in 

my own time and were emailed to me. 
Thanks for listening.
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Legal Practice
JobWatch’s Legal Practice provides specialist 
employment law advice, representation, and 
strategic litigation for workers who would 
otherwise have no access to legal assistance.

In 2024–25, the Legal Practice opened  
258 new matters, exceeding the annual 
KPI of 250 and recovered $930,938 in 
entitlements for workers.

Clients reported a 92% satisfaction rate 
at case closure, reflecting the skill and 
compassion of the specialist legal team in 
navigating complex and often distressing 
workplace disputes.

The most common legal issues were unfair 
dismissal, wage recovery, discrimination, 
general protections dispute (involving 
dismissal), and entitlements. These case types 
mirror national trends showing that low-paid, 
casual, and precariously employed workers 
continue to experience the highest levels of 
workplace harm and instability. 

Through a range of specifically funded 
projects, JobWatch’s legal practice supports 
vulnerable workers with their rights at work:

• Dismissed Workers Project: 63 Legal 
Practice files.

• Family Violence & the Workplace Project: 
27 Legal Practice files supporting workers 
experiencing violence and coercion.

• Workplace Sexual Harassment & 
Discrimination Project: 45 Legal Practice 
files.

• Empowering Women: Pregnancy & Beyond 
Project: 33 Legal Practice files, with new 
parental leave resources published.

• Employment & Housing Security Project
(commenced May 2025): 2 Legal Practice 
files.

• International Student Employment & 
Accommodation Legal Service (ISEALS): 
54 Legal Practice files.

• Fair Work Commission Workplace Advice 
Service: 79 Legal Practice files.

I am grateful for the 
existence of JobWatch 
and the service it 
provides. It was very 
helpful at a time 
when I really didn’t 
understand my rights 
and my employer’s 
obligations.

Every day, JobWatch lawyers assist workers 
to assert their employment rights through 
the provision of dedicated legal advice, 
representation, and advocacy. They use the 
law to create real change for people, providing 
real access to justice.



$$$


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Projects

JobWatch projects focus on key areas where workers 

experience heightened vulnerability and legal gaps. 

Each project combines tailored information, targeted 

legal advice, representation, and community engagement 

to improve access to justice and influence long-term 

reform.

Through partnerships with government and community 

partners, our projects extend the reach of our legal 

practice. 

By combining frontline legal assistance and casework 

with research and advocacy, these projects help create 

safer, fairer workplaces and ensure that the experiences 

of workers continue to shape the laws that protect them.



Cory worked at one of Australia’s leading tile and flooring retailers for over 5 years. His 
responsibility was in the warehouse. It was busy work, but Cory loved it and he received 
two promotions throughout his employment with his employer. 

How we helped Cory

Advice Service. Cory wanted advice about 
reinstatement after he already lodged his 
unfair dismissal claim. 

We advised him about unfair dismissal and 
we agreed to represent him at the Fair Work 
Commission. His employer was strongly 
opposed to reinstatement. 

After significant work preparing for the 
hearing, ultimately Cory agreed to resolve the 
matter by way of compensation. JobWatch 
settled Cory’s matter with his former employer 
by payment of over 20 weeks of Cory’s wages.

While driving a forklift on a busy day, Cory 
had an accident with the forklift. Cory felt 
under pressure to keep working and he did 
not stop to check for damage or report the 
incident. However, he became unwell and took 
the next two days off.  

Cory’s colleagues reported the incident and, 
upon returning to work, Cory was immediately 
invited to a meeting and was dismissed 
for serious misconduct. Cory was deeply 
apologetic for the incident and was distressed 
at losing his job. 

Cory sought assistance from JobWatch 
via the Fair Work Commission’s Workplace 
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Dismissed Workers Project
1,727 Telephone Information Service 
assistances | 63 Legal Practice files | 

6 Justice Connect referrals

Unfair dismissal and redundancy are 
consistently two of the top reasons for calls 
to the JobWatch Telephone Information 
Service. To support the most vulnerable 
members of our community at this time of 
great financial and emotional stress, we 
deliver dedicated legal advice and support 
through the Dismissed Workers Project. We 
focus on workers who are particularly 
vulnerable due to their age, gender, cultural 
and linguistic background, or visa status.

Workplace Sexual Harassment & 
Discrimination Project
1,522 Telephone Information Service  
assistances | 45 Legal Practice files | 6 new 
resources

Workplace sexual harassment calls to 
JobWatch have increased 83% since 2016. 
This Project responds to this demand with 
specialist legal support for workers 
navigating both state and federal 
jurisdictions. In 2024-25, the Project assisted 
1,522 workers through the Telephone 
Information Service and provided direct 
representation in 45 complex matters 
including Stop Sexual Harassment Orders, 
discrimination claims, and related dismissals.

Six new educational flowcharts were 
developed to help workers understand 
their legal pathways, while partnerships were 
strengthened with the Victorian Equal 
Opportunity and Human Rights Commission 
(VEOHRC), Australian Human Rights 
Commission (AHRC), Fair Work Ombudsman 
(FWO), Fair Work Commission (FWC), 
Victoria Legal Aid (VLA), and Victorian 
Aboriginal Legal Service (VALS) to ensure 
comprehensive support across systems.

Empowering Women: Pregnancy 
& Beyond Project
382 Telephone Information Service 
assistances | 33 Legal Practice files | 1,126 
website visits | 2 new fact sheets

Research conducted by Monash University 
using JobWatch data found significant 
workplace discrimination against pregnant 
women, with half of survey respondents 
experiencing dismissal or redundancy 
following pregnancy announcements. 

This Project provides legal information, advice 
and representation to Victorian women 
experiencing pregnancy, breastfeeding, 
and parental status discrimination, while 
advocating for critical law reforms including 
extended time limits for discrimination claims 
and mandatory workplace rights information.

New resources published this year: Pregnancy 
and Parental Leave Rights and Returning to 
Work Following Parental Leave.

Family Violence & the 
Workplace Project
36 Telephone Information Service assistances | 
27 Legal Practice files

Family violence doesn’t stop at the workplace 
door. This Project supports workers whose 
employment stability is threatened by 
violence and coercion, whether through 
perpetrators sabotaging work attendance, 
harassment at workplaces, or employers 
dismissing victims for taking safety leave. 

JobWatch provides confidential legal 
information and representation to help 
workers maintain their income and job 
security during crisis periods, recognising that 
financial independence is often critical to 
escaping violence. 
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Amanda worked as an early childhood educator for a childcare centre in regional 
Victoria. She had worked for her employer for approximately six months. 

could pursue. JobWatch represented Amanda 
and settled her matter at the conference held 
at the Fair Work Commission. 

Amanda received financial compensation 
from both the alleged perpetrator and the 
company, an apology from the alleged 
perpetrator and an enforceable undertaking 
that the company would conduct  
anti-discrimination and sexual harassment 
training for all staff.

How we helped Amanda

One afternoon, as Amanda was leaving 
the centre for the day she received a text 
message from the centre manager, Bob. 
In the text message, Bob commented on 
the skirt Amanda had worn that day. He 
commented that she looked ‘hot’ in the skirt 
and that she should be mindful of ‘raising his 
blood pressure’. 

Amanda was shocked and revolted by this 
comment. Soon after this, she resigned from 
her employment. Amanda sought assistance 
from JobWatch. 

JobWatch advised Amanda regarding sexual 
harassment in the workplace and provided 
legal options at the state and federal level she 
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Employment & Housing 
Security Project
1,207 callers identified as at risk of housing 
insecurity | 2 Legal Practice files

Losing your job shouldn’t mean losing your 
home. Launched in May 2025 with funding 
from the Victorian Legal Services Board 
and Commissioner’s Public Purpose Fund, 
this Project addresses a harsh reality: of 
the 13,841 workers assisted through the 
Telephone Information Service, 1,207 reported 
experiencing housing or homelessness risk — 
nearly one in ten callers.

The Project provides targeted legal 
intervention to break the cycle where job loss 
leads to housing loss, which makes finding 
work even harder. By protecting employment 
rights, we help to prevent housing crises.

International Student Employment 
& Accommodation Legal Service 
(ISEALS)
88 Telephone Information Service 

assistances | 54 Legal Practice files 

We have continued to work with our Project 
partners WEstjustice, South-East Monash 
Legal Service, Study Melbourne and Victoria 
Legal Aid to deliver this important Project, 
assisting a large number of international 
students with dedicated legal advice for their 
employment issues. 

We know that statistically, international 
students are vulnerable to workplace 
exploitation such as underpayments, 
due to their visa status. Supporting their 
understanding of their work rights is critical to 
better prevent exploitation.

Fair Work Commission  
Workplace Advice Service 
79 Legal Practice files through the 
Workplace Advice Service

For many years now, JobWatch has been 
a proud pro-bono partner of the Fair Work 
Commission’s free Workplace Advice Service. 
Through this service, we provide dedicated 
free legal advice to eligible employees 
referred by the Commission. 

Incredibly 
necessary 
service which 
deserves more 
funding support, 
as there is no 
other similar 
service in 
Victoria.
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How we helped Sam
JobWatch was asked to give urgent legal advice to Sam, an international student who had  an 
upcoming Unfair Dismissal arbitration at the Fair Work Commission. Sam had been employed as 
a Housekeeping Manager and as a guest services agent in the hospitality industry. 

replacement for [his] Sunday Housekeeping 
shift and Hotel caretaking obligations.” Sam 
was accused of abandoning his employment, 
possessing marijuana and failing to adhere to 
the employer’s leave approval processes. 

He received his annual leave accruals but 
no pay in lieu of notice. JobWatch advised 
Sam both in the lead up to his determinative 
conference and in the preparation of his 
written materials. The Fair Work Commission 
held that our client had not been wilfully 
dishonest and that his failure to provide 
sufficient information did not justify a 
summary dismissal. 

Moreover, there was no valid reason for 
the dismissal connected to the marijuana 
allegation, given the lack of proof. 
Accordingly, the dismissal without notice 
was found to be a disproportionate response 
to the employee’s conduct and therefore 
harsh. On the issue of procedural fairness, the 
Commission held that the employer’s process 
to dismiss our client had been perfunctory. 
The Commission ordered the employer to pay 
our client compensation for lost wages and 
superannuation.

Sam needed to travel overseas to surrender 
his old passport and receive a new one. He 
asked his employer for three to five weeks off 
work to deal with these issues. He ended up 
being out of Australia for a total of 5 weeks 
and 5 days because of delays which were out 
of his control. During this time, Sam gave his 
employer regular updates about the arduous 
process he was undergoing, but he didn’t 
disclose that he would return to Australia via a 
stopover in Bali. 

Sam gave evidence that he returned via Bali 
because the flights were cheaper and also 
because he was waiting for the student visa to 
be approved and applied to his new passport 
before he could enter Australia. When he 
returned to work, Sam was called into a 
meeting and, later that day, he received a 
letter terminating his employment for reasons 
which included not communicating adequately 
with the employer or providing sufficient 
evidence about being unable to recommence 
his work shifts. 

The employer claimed that they had “no 
option other than to replace [his] role on 
the front desk and also find a permanent 



22

A crucial part of JobWatch’s role is in the prevention 

of workplace exploitation. 

Our vision as an organisation is ‘A society where all 

workers are empowered and protected, with access 

to employment justice,’ but this can only be achieved 

when all workers have the tools they need to address 

exploitative work practices. 

Our prevention work focuses on:

•	 Direct education through comprehensive and  

user-friendly community legal education to 

different groups in the community.

•	 Public awareness through engaging with media and 

establishing digital campaigns on core issues.

•	 Law reform through government advocacy to 

promote workplace justice and equity for all 

workers. 

Community education, awareness 
and Law Reform
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Community education
31 community presentations | 8 legal 
education resources | 8 media stories | 
189,635 website visits 

In 2024–25, JobWatch delivered 31 
community presentations, equipping 
audiences with the knowledge to identify and 
act on workplace injustice.

We developed eight new legal education 
resources, including the Discrimination Claims 
Toolkit and updated Pregnancy and Parental 
Leave fact sheets, which remain among the 
most accessed resources on our website. 

JobWatch’s digital reach continued to grow, 
with 189,635 website visits and 3,728 followers 
across LinkedIn, Facebook, Youtube and X, 
amplifying awareness of key employment 
issues and legislative changes.

Sector Engagement
24 CPD seminars | 11 sector networks 

As Victoria’s only specialist employment 
rights community legal centre, JobWatch 
plays a leading role in advancing employment 
law knowledge and collaboration across the 
community legal and advocacy sectors.

In 2024–25, JobWatch contributed to a range 
of sector networks and committees, including:

•	 Respect@Work Council

•	 Victorian Responsible Gambling 
Foundation

•	 Law Institute of Victoria Workplace 
Relations Committee

•	 Woor Dungin Committee

•	 Employment Law Network

•	 Discrimination Law Service Providers 
Network

We also delivered 24 tailored continuing 
professional development (CPD) seminars 
to community lawyers, educators, and 

advocates, building sector capacity to 
recognise and respond to employment law 
issues. Through secondary consultations, 
referral partnerships, and collaborative 
training, JobWatch supported other centres 
and services to improve outcomes for 
vulnerable workers.

Law reform
3 submissions

JobWatch made three formal submissions 
during 2024–25:

•	 the Fair Work Commission Modern Awards 
Review (Work and Care),

•	 the Review of Restraint-of-Trade and Non-
compete Clauses, and

•	 the Inquiry into Workplace Surveillance.

Each focused on the realities of insecure work, 
gender equity and psychosocial risks.

JobWatch lawyers also engaged directly with 
government and sector stakeholders to ensure 
that the voices of vulnerable workers shaped 
emerging workplace-law reforms.

Student Internship and  
Volunteer Program
165 student interns and volunteers

JobWatch hosted 165 student interns and 
volunteers from the University of Melbourne, 
Monash University, Deakin University, La Trobe 
University, Swinburne University, Australian 
Catholic University, and Victoria University.

Our university partnerships remain critical 
to delivering high-quality services through 
our Telephone Information Service and Legal 
Practice. Interns assist with thousands of  
calls each year while gaining valuable 
frontline experience in employment law and 
access to justice.
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Our valued interns and volunteers

Adity Mazumder
Aishah Arain
Aleksandra Long 
(Aleks Anicic)
Amala Sunny
Amelia Hargreaves
Anand Chauhan
Andrew Le
Andrew Power
Angela Su
Annie Ma
Anushree Gupta
Asha Sok
Ashagofa Abdul
Bailey Christie
Bailey Cox
Betelihem Brhane
Bingchan Zhou
Caitlyn Poldi
Charlotte Conroy
Charlotte Higgins
Chau Ly
Chi Wing Wong
Chloe Colfer
Chloe Lim
Chloe Lum
Cinmayi Cinmayi
Clarice Celina Jia Ling 
Lee
Conor Yung
Cynthia 
Deenathayalan
Dani Statev
Danny Pham
Darragh Tate
Darren Ngo
Dean Markovski
Diana Poulopoulos
Ebraheem Kimmie
Emily Mitchell
Engele Anton
Franklin Ward
Gabriel Stripp
Gaoyuan Qian
Georgia Hayes

Gul Dasta Ali
Hannah Bonney-
Gibson
Hanning Zhang
Heavar Arian
Henry Campbell
Henry Ong
Hserkutha Ra
Hu Qin
Hugh Reynolds
Isabella Lau
Jai Moore
James Crafti
James Cusack
James Gavralas
Jecil Kay Asiedu
Jennifer Lee
Jessica King
Jialin Xi
Jiya Feng
John Abraham
Johnny Zhang
Joshua Tong
Juffar Leeza Ghimire
Juthara Perera
Kathleen Tan
Kevin Hoang
Kirrily Michaels
Kylie Chen
Leala Xu
Leeza Ghimire
Lily Karro
Lily Ward
Lisa Zheng
Lyba Khan
Maanav Trehan
Madeline Bennetts
Maddison Jude
Megan Edney
Megan Lazaro
Melanie Vo
Mia Pagonis
Michael Aoun
Mihail Patrick Grivas
Mikayla Flood

(Mila) Liudmila 
Ozimkovsky-Klein
Mitchell Huggins
Monica Rahme
Mona Shiday
Mooie Meisje 
Christian
Moyo Olasoji
Mustafa Aldawodi
Nafiye Sahin
Nathan Seager
Nicholas Montano
Nicole Njoo
Norell Angela Sujith
Nusaiba Reza
Omar El-rifei
Omisha Gill
Patricia Wakaru
Peter Ho
Preethi Balaji
Rachael Mcnerney
Rohan Singh
Rona Sang
Rowena Veloso
Ruizhen Fu
Samyuktha 
Vijayakrishnan
Sara Hassoun
Sasha Sri
Sasha Zaya
Seyma Sahin
Shagofa Abdul
Shehani Dayawansha
Shiva Shrestha
Sophie Lay
Sophia Vezey
Sonia Rahmani
Sowmya Sivakumar
Stephanie Wong
Suho Shin
Suzan Calimli
Taj Magree
Tarandeep Kaur
Tara Malhotra
Tess Hardy

Theodoros Petridis
Vera Maitrak
Wanlin Gao
Yafet Tadesse
Yufei Wang
Yuthara Perera
Ziheng Wang
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Melbourne Metro – (03) 9662 1933 
Regional VIC, QLD, TAS – 1800 331 617

www.jobwatch.org.au 
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