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Employment Rights Legal Centre

OUR BELIEF OUR PURPOSE

To support and protect the employment rights
of vulnerable workers, especially those most
disadvantaged.

A society where all workers are empowered and
protected, with access to employment justice.

OUR PRIORITIES

Every interaction with JobWatch
helps workers to build the
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understand and protect their communities, partners and sustainable funding, smart
employment rights and reach a government as a trusted, expert systems, and a focus on working
just resolution. voice on employment rights. better.
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Workers access support in ways that work for We are an empowered team - skilled and
them, receiving tailored employment rights supported to develop and grow our impact.

assistance grounded in an understanding of
their broader context.

OUR ENABLERS
Sustainable Funding Partnerships within and Technology and Capacity building in our
beyond the legal sector systems teams

OUR VALUES
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Employment Rights Legal Centre

EXECUTIVE SUMMARY

Our Journey

We are an employment rights community legal centre helping Victorian, Queensland and Tasmanian workers with their
rights at work. Over the past five years, we have consolidated our role as a trusted and expert voice in employment rights.
We have continued to empower vulnerable workers through our Telephone Information Service, legal practice and special
projects. Our journey has been one of steady, values-driven growth, fuelled by an unwavering belief in every worker’s right
to fair treatment.

This Strategy

Our next strategy is not about reinvention, it’s about refinement. We are proud of the strong foundation we’ve built: a
respected, high-impact service powered by a skilled and committed team. As demand for our services continues, this
strategic refresh sharpens our focus on what matters most: delivering high-quality, accessible support; and scaling smartly
without compromising the depth and integrity of our work. It’s a plan that keeps people at the centre, our clients,
communities, and our team, while positioning us for thoughtful and sustainable service delivery.

OUR PRIORITIES

Informed and empowered community with rights protected

We exist to inform and empower workers who come to us for guidance and support. We guide people to understand their
rights, feel heard, and take confident steps toward the resolution of their matter. We also share insights that build sector
knowledge and advocate for a fairer system. We will continue to build the sector’s knowledge and understanding of
employment rights to expand our support of workers. To feel empowered means having the clarity, confidence and
support to make informed decisions and take action. To be informed means understanding your rights, and options.

Success looks like:
* Continued high customer satisfaction for our services across all channels;
* A continued high percentage of client needs fulfilled;

e Continuing the creation of capacity-building opportunities for the sector (e.g. secondary consults).
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Employment Rights Legal Centre

OUR PRIORITIES

Holistic approach to accessible and available services

We take a holistic, person-centred approach to employment support, recognising that workers rarely experience
employment law challenges in a vacuum, often intersecting with health and wellbeing, housing, and financial stress. Our
team provides time, care, and tailored support, connecting workers with trusted services beyond JobWatch when needed.
We’re committed to making our services accessible, safe and respectful. A focus on availability means finding ways to
increase our team capacity to support more workers.

Success looks like:

* Positive rankings in relevant online search engine results;

* Website continues to provide up-to-date employment law information and resources;

*  Website is modern and easy to navigate;

* Scoping of diversification of communication channels to better align to community preferences;

* Scoping of methods to ease pressure on our Telephone Information Service.

Profile and recognition as an expert specialist

We have made fantastic strides over the last strategic horizon to strengthen our reputation as a credible, responsive, and
trusted employment rights specialist among referring partners and government agencies. In this next phase, we will build
on those strong foundations. We want JobWatch to be top of mind for legal and non-legal community organisations alike
who identify an employment rights issue that requires specialist insight. We will also continue to use our platform and our
real-world experience to advocate for better employment policy that reflects the trends on the ground and the voices of
the people that we serve.

Success looks like:
* A high number of referrals to JobWatch;
* Strong brand awareness across the sector and government agencies;

* Partnerships and relationships in place with non-legal services, such as migrant agencies and social workers.
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Employment Rights Legal Centre

OUR PRIORITIES

A thriving team united by our commitment to excellence

We are proud to have an incredible team of staff, interns, and volunteers who share a drive to make a difference. Working
with the JobWatch team means enjoying practical experience, skill development, and intellectual challenge every day.
Looking ahead, we are committed to supporting our teams’ growth by prioritising upskilling and capacity-building wherever
possible. We will also invest in systems and technology to make work easier, more efficient, and more impactful wherever
possible.

Success looks like:
* High job satisfaction;
* Professional development for every team member;

* Private sector collaborations to provide upskilling opportunities.

Sustainable and smart organisational growth

JobWatch supports as many workers as we can with our small team. Unfortunately, demand for support consistently
exceeds our capacity, and we will always navigate the balance between reaching more workers with foundational support
and providing in-depth support for fewer workers. We remain committed to exploring new ways to scale both sustainably
and strategically. Sustainable means securing reliable funding and growing at a pace that protects staff wellbeing and
service quality. Strategically means targeting system improvements and partnerships that help us to reach more workers
with the resources that we have.

Success looks like:
¢ Systems and process efficiencies to free up time for high-value worker support;
* Secure reliable funding;

* Increased core funding timeframes beyond 1 year.
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