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Acknowledgment of Country

JobWatch acknowledges and pays its deepest respects to the
Wurundjeri Peoples of the Kulin Nations as the Traditional
Owners of the land on which we work. We recognise the
traditional owners of Country and their deep and enduring
connection to lands, waters, skies and communities. We also
acknowledge the traditional owners of the lands on which we
work remotely. We pay our respects to their Elders past and
present and extend this respect to all Aboriginal and Torres
Strait Islander peoples.

JobWatch is proud to recognise Aboriginal and Torres Strait
Islander peoples as custodians of the world’s oldest living
cultures and acknowledges the past history of Australia and
the impact of colonisation, and the discrimination and
disadvantage faced by Aboriginal and Torres Strait Islander
peoples to this day. Sovereignty has never been ceded. It
always was and always will be Aboriginal land.
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Definitions

JobWatch Staff JobWatch employees, contractors, secondees, interns and volunteers.

JobWatch Workers JobWatch Committee of Management, all JobWatch employees,

contractors, secondees, interns and volunteers.

Our Reconciliation Action Plan

A draft of the JobWatch Reconciliation Action Plan 2026-2028 (RAP) was circulated to all staff to
ensure the RAP reflected the views of all staff members. The RAP was presented to the JobWatch

Committee of Management for ratification once it was finalised.




Foreward

I am delighted to introduce the JobWatch
Reconciliation Action Plan 2026 - 2028.

This RAP both updates and enhances our
previous RAP and builds an achievable
framework for our work towards
reconciliation.

In addition to legal assistance and advice,
JobWatch advocates for access to justice,
contributes to law reform and is very active
in the provision of community legal
education. JobWatch is well placed to
champion and protect the rights of
Aboriginal and Torres Strait Islander
people at work and to strive towards
equality at work for all.

Employment is inextricably linked to
quality of life. Secure employment, and the
financial stability which ensues, prevents a
vast array of issues exacerbated by
employment problems, including health,
financial and broader societal issues such
as domestic and family violence and
homelessness.

JobWatch envisages culturally safe
workplaces across Victoria, Queensland,
Tasmania, and the rest of Australia, where
the rights of all workers are protected and
respected with the commensurate flow on
impact for the community more broadly.

1 would like to thank all who contributed to
the development of this RAP and look
forward to its implementation and the
critical learnings and beneficial impact
which will result.

<

Zana Bytheway. Director
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Our Work

JobWatch is an independent,
not-for-profit employment rights
community legal centre supporting
workers in Victoria, Queensland and
Tasmania with their rights at work. We
are committed to improving the lives
of workers, particularly the most
vulnerable and disadvantaged.
Established in 1980, JobWatch is the
only service of its kind in Victoria,
Queensland and Tasmania.

OUR BELIEF - A society where all
workers are empowered and protected,
with access to employment justice.

OUR PURPOSE - To support and
protect the employment rights of
vulnerable workers, especially those
most disadvantaged.

We are particularly known for our:

* Telephone Information Service (TIS)
* Legal Practice

« Community Legal Education

* Law Reform Work

Our unique Telephone Information
Service (TIS), is a free and confidential
service that assists over 14,000
Victorian, Queensland and Tasmanian
workers every year with their rights at
work. Through the TIS, we provide legal
information and referrals relevant to
the individual situation of our callers.
Our consultants provide a range of
legal options and referrals to other
services that may be able to provide
additional support.

JobWatch’s legal casework practice
which supports over 200 vulnerable
Victorian workers every year with their

employment rights. The majority of our
clients are not union members, cannot
afford a private lawyer and cannot
represent themselves. We run special
projects that address specific
workplace issues, including legal
representation for workers
experiencing family and domestic
violence, dismissed workers, those
experiencing sexual harassment and
discrimination and for those
experiencing housing insecurity.

We deliver legal education and
information for all workers and the
broader community and social justice
sector. Knowledge about workplace
rights provides workers with the tools
they need to address exploitative work
practices. We provide speakers and
run workshops and training on
employment rights which can be
tailored for different audiences
including schools, universities and
community groups. We assist other
organisations with advice, educational
material and training and have
produced a suite of fact sheets and
self-representation kits on a range of
issues which are all available on our
website.

JobWatch takes a leading role in
government advocacy, media
campaigns and law reform activity to
promote workplace justice and equity
for all workers. We make submissions
to a range of government inquiries,
using our extensive database and our
deep understanding of the human
impact of government policy
decisions.
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Our Vision for Reconciliation

JobWatch'’s vision for reconciliation is a society in which all workers, regardless of background, are empowered
and protected, with equal access to employment justice.

JobWatch strives to be a culturally aware and safe organisation and acknowledges the mistrust held by
Aboriginal and Torres Strait Islander people of the legal system as a result of its inequitable treatment of them.
In order to strengthen our connection with Aboriginal and Torres Strait Islander people, we must continually
work to ensure that Aboriginal and Torres Strait Islander people feel sufficiently comfortable and confident in
making use of our services, asking us their questions, and telling us about the problems they are experiencing at
work, tearing down some of the barriers that Aboriginal and Torres Strait Islander people face when attempting
to access employment justice.

To this end, we are committed to developing our understanding of Aboriginal and Torres Strait Islander cultures
and building the capacity of all staff, interns and volunteers to engage with Aboriginal and Torres Strait Islander
service users in a culturally sensitive and supportive way. JobWatch also appreciates the importance of
observing cultural protocols in order to deliver culturally appropriate services.

We also reinforce our commitment to ensuring that JobWatch is a safe and culturally respectful place to work
for all Committee of Management members, staff, contractors, secondees, interns and volunteers.

JobWatch will seek to foster the talent of Aboriginal and Torres Strait Islander people in its recruitment of
Committee of Management, staff, intern and volunteer positions. JobWatch recognises that unique cultural
insights promote deeper cultural understanding across the board and will be of benefit to service users.
Supporting opportunities for Aboriginal and Torres Strait Islander people will serve not only JobWatch and our
service users, but contribute to a more equitable legal profession and society overall.

JobWatch has made significant progress in recent years, notably, Zana Bytheway, Executive Director, is a
member of the Woor-Dungin Committee of Management and cultural training for all new workers was
introduced as a part of our onboarding and induction procedures.

Through this RAP JobWatch will continue promoting reconciliation.
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Positive Workplace Culture Strategy

Value: Respect

Action

Deliverable

Timeline

Responsibility

Ensure the cultural safety
of Aboriginal and Torres
Strait Islander Committee
of Management members,
employees, contractors,
secondees, interns,
volunteers, callers, clients,
job applicants, visitors to
the premises and anyone
with a connection to
JobWatch'’s operations.

Ensure all JobWatch
workers understand the
significance of and
observe cultural protocols
that recognise Aboriginal
and Torres Strait Islander
people as the traditional
custodians of the land on
which the centre operates.

Ongoing

Executive Director
Office Manager

Provide cultural awareness
training for all JobWatch
workers. Cultural
awareness training is to be
relevant to the
communities with which
JobWatch works and may
take the form of courses,
event attendance,
resources, tools and other
mechanisms.

As part of induction and
annually

Executive Director
Office Manager

Scope the ability to host an
Aboriginal and Torres Strait
Islander speaker to provide
cultural awareness
training.

December 2026

Executive Director
Office Manager

Implement strategies to
monitor, evaluate and
continually develop
Aboriginal and Torres
Strait Islander cultural
sensitivity and

safety.

Ongoing

Executive Director
Office Manager
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Action

Deliverable

Timeline

Responsibility

Create an organisation
which delivers culturally
safe and appropriate
services.

Ensure the organisation’s
office space represents
and symbolises our
appreciation and respect
for Aboriginal and Torres
Strait Islander cultures by
physically displaying
symbols (for example
posters, flags or other art)
which celebrate
Aboriginal and Torres Strait
Islander cultures and our
commitment to Aboriginal
and Torres Strait Islander
social justice.

December 2026

Executive Director
Office Manager

Provide relevant reading
material within the
workplace and waiting
areas.

December 2026

Executive Director
Office Manager

Review and update the
Acknowledgment of
Country on the JobWatch
website as well as on
other correspondence,
documents and resources.

December 2026

Executive Director
Office Manager

Introduce meetings with an
appropriate
Acknowledgment of
Country.

Ongoing

JobWatch workers

Recognise and respect
Women's Business and
Men's Business, which
requires sensitivity to
gender issues.

Ongoing

JobWatch workers

Consult with Aboriginal
and Torres Strait Islander
people in relation to
matters and decisions
regarding their cultural
heritage.

Ongoing

JobWatch workers
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Action

Deliverable

Timeline

Responsibility

Obtain consent prior to
using the images and
voices of Aboriginal and
Torres Strait Islander
people and remove public
references to deceased
people upon becoming
aware of their passing.

Ongoing

JobWatch workers

Use culturally inclusive
language within the
workplace and for external
communications.

Ongoing

JobWatch workers

During initial interviews
with service users, staff
should explain to the
service user that prior to
providing assistance they
will need to ask them a
number of questions first,
and explain the reasons.

Ongoing

JobWatch staff

Ensure the service user
understands that there is
full confidentiality.

Ongoing

JobWatch staff

Be flexible with interview
times and allow for
appropriate adjustments to
be made in situations,
including recognising that
interviews may take
additional time as
establishing a relationship
is an important part of the
process.

Ongoing

JobWatch staff

Ensure cultural protocols
are observed in all
interactions with Aboriginal
and Torres Strait Islander
people.

Ongoing

JobWatch workers
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Stakeholder Engagement Strategy

Value: Relationships

Action Deliverable Timeline Responsibility
Improve community Find out more about the December 2026 Executive Director
connections with local Aboriginal and Torres Office Manager
Aboriginal and Torres Strait Islander
Strait Islander people. communities in and

around our geographical

and service delivery areas.

Maintain a register of December 2026 Executive Director
Aboriginal and Torres Strait Office Manager
Islander communities,

organisations and

stakeholders operating

within our service delivery

areas.

Build relationships with Ongoing Executive Director
Aboriginal and Torres Strait Office Manager
Islander services available Principal and Senior
to clients in our service Lawyers
delivery area and

strengthen referral

pathways to these

services.

Encourage and support Ongoing Executive Director

staff to attend and be
involved in important
Aboriginal and Torres
Strait Islander events and
days of significance (e.g.
National Reconciliation
Week) when possible.

Office Manager
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Action

Deliverable

Timeline

Responsibility

Publicly express our
commitment to
reconciliation via the
JobWatch website.

December 2026

Executive Director
Office Manager

Aboriginal and Torres Strait Islander
Employment and Retention Strategy

Value: Opportunity

Action Deliverable Timeline Responsibility
Attract Aboriginal and Advertise and promote job Ongoing Executive Director
Torres Strait Islander opportunities through Office Manager
applicants during Aboriginal and Torres Strait
recruitment. Islander media, networks
and communities.
Use plain English and Ongoing Executive Director

inclusive language in job
advertisements.

Office Manager
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Action

Deliverable

Timeline

Responsibility

Include the statement
‘Aboriginal and Torres
Strait Islander people are
encouraged to apply for
this position’ within
advertisements.

Ongoing

Executive Director
Office Manager

Allow long enough
timeframes for
applications to be
submitted to account for
positions being
communicated through
word of mouth.

Ongoing

Executive Director
Office Manager

Ensure the confidentiality
of applicants and all
JobWatch staff.

Ongoing

Executive Director
Office Manager

Allow for appropriate
adjustments to be provided
for applicants during the
recruitment process (for
example, alter interview
times should the applicant
have a cultural
commitment).

Ongoing

Executive Director
Office Manager

Ensure that those involved
in, and responsible for,
hiring JobWatch
employees have an
understanding of local
cultural differences and are
able to create an inclusive
recruitment process for
Aboriginal and Torres Strait
Islander applicants, also
ensuring applicants are
supported prior to
interviews as required.
Selection committees and
interview styles and
formats for all positions
should be culturally
inclusive and appropriate.

Ongoing

Executive Director
Office Manager




Action Deliverable Timeline Responsibility
Increase the number of Develop and implement Ongoing Executive Director
Aboriginal and Torres employment and retention Office Manager
Strait Islander staff. strategies for Aboriginal
and Torres Strait Islander
staff.
Where possible, recruit Ongoing Executive Director
Aboriginal and Torres Strait Office Manager
Islander employees.
Employ or engage Ongoing Executive Director
Aboriginal and Torres Strait Office Manager
Islander consultants and
experts for consultancy
and project work where
possible.
Investigate opportunities Ongoing Executive Director
for Aboriginal and Torres Office Manager
Strait Islander student and
volunteer engagement.

Retain Aboriginal and When considering access Ongoing Executive Director

Torres Strait Islander staff
at JobWatch.

to leave, JobWatch will
recognise and respect
Sorry Business and
bereavement protocols
when members of family
and community pass
away, which can require an
extended period of leave to
attend funerals and
mourning activities, as well
as possible associated
travel over long distances.

Office Manager




Action

Deliverable

Timeline

Responsibility

Consider the use of flexible
working arrangements to
assist Aboriginal and
Torres Strait Islander staff
to balance work and
cultural expectations,
responsibilities and
commitments.

Ongoing

Executive Director
Office Manager

Provide training to suit the
learning styles of
Aboriginal and Torres Strait
Islander staff in supportive
working environments.

Ongoing

Executive Director
Office Manager

Empower Aboriginal and
Torres Strait Islander staff
in decision-making
processes.

Ongoing

Executive Director
Office Manager

Provide mentoring and
encouragement for
Aboriginal and Torres Strait
Islander employees
applying for promotions.

Ongoing

Executive Director
Office Manager

Ensure access to
opportunities is fair and
transparent.

Ongoing

Executive Director
Office Manager




Governance

Action Deliverable Timeline Responsibility
Ensure RAP deliverables Allocate resources to December 2026 Executive Director
are implemented through | ensure RAP Office Manager
strategic alignment. implementation.
Define and maintain December 2026 Executive Director
systems to track, measure Office Manager
and report on RAP
deliverables.
Engage senior staff in the Ongoing Executive Director
acquittal of RAP Office Manager
deliverables.
Conduct staff consultation Annually Executive Director
to ensure all staff are Office Manager
provided an opportunity to
reflect on
Reconciliation.
Provide RAP progress Annually Executive Director

report to the JobWatch
Committee of
Management.

Office Manager




